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Transition Village Wallan (TVW) was formally

incorporated and gained charity registration.

This followed a year of research into various

community based models for

accommodating people who were homeless.

Our History

2016

2017
TVW strengthened the Governance of the

charity 

Educated community on the causes and

possible solutions to local homelessness

Worked to develop relationship with key

agencies such as Mitchell Shire Council and

Nexus Primary Health 

Sourced appropriate funding 

2018
TVW continued community education and

relationship building.

Focus was on finding a village site and

funding to build the village.  Both searches

were spectacularly successful.

 TVW was awarded $200,000 to build the village

capital infrastructure by the Pick My Project

grant, funded by the Premiers Office.(October

2018) 

Vicroads offered  a very useful section of land in

North Station Road, Wallan East as a village site.

(December 2018).

2019TVW commenced its Planning Permit

application submission to Mitchell shire

Council. Even with the total support of the

council staff, it is still an ongoing process.

The TVW model does not easily fit any

current Victorian Building Regulations and

has the added difficulty of being in a

farming zone on Vicroads land.

More grants and donations were received to

develop the individual units of the Village project

– gardens, kitchen, and a community room for

the residents.

‘Pets in the Village’ was launched with a

fundraising event at The Open House Cafe. This

program will provide for three residents to bring

their dog with them into the village program –

another unique feature of the model. TVW thanks

Anne Zelwys for becoming Team Leader of this

internal Village program.

Local fundraising was more effective with a

strong calendar of events. TVW aims to be as

financially self sustaining as possible, to maintain

the future viability of the project. TVW is still

seeking a Funding Team leader to develop a full

Business Plan for the project.

The final leases for the Village site were

formalised. The Head Lease is held between

VicRoads and Mitchell shire Council, the sub

lease is held between Mitchell Shire Council

and TVW
TVW welcomed Cass Groves as the Gardens

Team Leader. Cass will be planning the garden

site and management of the productive

gardens.



Transition Village Wallan Inc (TVW) is a

registered charity aiming to build an eco

village of Tiny Houses, utilising

sustainable living and design practices, for

people experiencing (or at risk

of) homelessness in the Mitchell Shire

area. 

We are based in Wallan and are working

towards whole community change to

support a safe, sustainable and connected

way of life for all members of our

community.

About us Our People
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Judy Clarke

Jessie Zander

David James

Skye Forster

Ian Dempsey

Nyonie Hennessy

Cass Groves

Anne Zelwys

Michael Friedrichs

Claudia Friedrichs

Founder / CEO

Treasurer

Financial Advisor

Volunteer/Coordinator-

Governance

Volunteer/Coordinator-

Operations

Team Leader -Gardens

Team Leader - Pets in

the Village

Liaison- Salvation

Army, Goulburn Area

General Committe

Member

General Committe

Member



Good evening,

 

Welcome to the Transition Village Wallan’s 4TH

AGM.  Practice makes perfect, so I hope this year’s

meeting will truly present the development of TVW

over this past year. 

 

TVW is a flexible organisation: we try, we learn, we

adapt, we grow.

 

TVW began as a meeting of friends in my house. We

agreed that we needed to do ‘something’ to help

local people who were in need of support. The

friends had mutual interest I sustainable living, good

food made easily available, and building local

community. We agreed to adopt the TVW model

from Opportunity village (USA). To make it even

more applicable to our community we built into its

basic philosophy the principles of Permaculture,

Transition and Maslow’s Hierarchy of Human

Needs, all three summed up by the Permaculture

saying: Earth care; People care; Fair share.
 

Let me repeat our vision and mission:

Our vision is that people are empowered to live safe,

sustainable lives. Our mission is to provide safe,

short to medium term accommodation for local

people experiencing, or at risk of, homelessness, in

an eco village of Tiny Houses.  

 

As the financial report shows, TVW has steadily

increased its financial security.  This has been due

to tireless efforts by the committee and supporters

to raise money locally by events (Bunnings BBQ,

local cabaret, raffles), seeking sponsorships,

donations and grants. This work will continue into

the future to maintain TVW’s financial stability and

allow for future development of the project.  

 

A special thank you to Southern Mitchell Rotary for

their  invaluable support over the years.

 

 

 

 

TVW also wishes to thank our many friends

and supporters for their continued support. At

this stage it is the dream of the village and its

meaning which is keeping us alive. We hope to

have a physical focus this year to see out

dreams realised ie a village with residents and

a fully functioning support system of

volunteers and professional agencies.
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CEO Report
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LOOKING TO THE FUTURE

Complete the due processes in preparation for building the village

Build the village with volunteers and professionals

Formalise the partnerships between Nexus Primary Health and the Northern Salvation Army

Complete the governance documentation for the Village Residents

Maintain a strong financial management plan

Continue to develop the volunteer program

Recruit the Village Residents

Open the Village!

Actions for 2020.

 

 

To our
wonderful

prize donors



Wallan & District

Community

Neighbourhood

House

Our supporters
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Volunteer Coordination Report 
Over the past 12 months the Volunteer Coordination

Team Leaders have focussed on upgrading the

TVW volunteer database, assessing our volunteer

information and discussing policies and procedures

that will support our people and the future of TVW.

 

TVW will develop the essential skills and

competencies required for our volunteers and

workforce to thrive in the village. which will include

a comprehensive list for such activities gardening,

cleaning and cooking.

 

During the year we have had the opportunity to

meet on a regular basis, this included an IT session

conduct on the TVW preferred computer system

and a brief look at CANVA – a graphic design tool for

the internet.

 

In December 2019 a number of us attended a fun

social day on the proposed village site at Wallan

East. The buildings were marked out on the ground

to give us a real feel for what will happen in the

future.

 

In February 2020 a very successful Key Performance

Indicators (KPI’s) workshop was conducted at the

Wallan Future Hub, facilitated by Arjun Ravi. The

KPI’s will enable us to measure our success into the

future. 

 

We produced and circulated our first volunteer

newsletter in February 2020 – Village Vibes.

 

Our future objectives include, to continue to review

and refine our policies and procedures, support and

develop our people and to see the successful

opening of TVW.

 

 

 



Transition Village Wallan is founded on four models of sustainable, humanistic living. These are

Permaculture, Maslow’s Hierarchy of Human Needs, Social Justice and Transition.

 

Permaculture is defined as ‘the development of agricultural ecosystems intended to be sustainable

and self-sufficient’.  The permaculture principles can be extended to cover social context as well in

the form of the Transition model of personal and whole community change.

 

The village has embedded sustainable living principles into its framework. In practical terms this

means a great emphasis on producing low cost, organically grown food on site for the villagers,

with the sale of surpluses as supplemental income for the village. This is also known as Urban

Farming.

 

Planning for the establishment of the gardens is well under way, and once the Village is able to

access the proposed site development can begin immediately. Once the actual work on the

gardens begins Cass and the Volunteer Program Team Leaders will begin to recruit the community

volunteers necessary to manage this garden complex project.

 

The Team Leader for the Gardens Project is Ms Cass Groves, professional horticulturalist,

permaculture consultant and teacher. Cass has been on site for a preview of the land and has

worked with Justin Calverley of Sensory Gardens to design the gardens and ancillary buildings.

Cass will bring her own extensive experience to the practical application of the design and the five

year plan of garden development.

 

TVW expects this project to supply a good deal of the daily food for the villagers, once established.

It is expected that the produce will go in volume from ‘survival’ (enough for one day at a time) to

‘subsistence’ (a regular supply of food for immediate use) to ‘sustaining’ (food for the year plus

some seasonal excess to preserve and sell). 

 

TVW has been extremely fortunate this year in gaining funding for the garden development and

future training possibilities. This training will include workshops for village residents and local

community members and on line training for villagers and volunteers among other activities.

 

The funding received:

VicForests $2000                                                 Garden development
Tobin Bros Foundation $3500                    Poultry Hub and training workshops
RACV Community donations $5000      Garden development and buildings
TOTAL $10,500
 

Thank you,

Judy Clarke

CEO, TVW.
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Garden Project Report



Transition Village Wallan is based on a melding of

four models: Permaculture, Transition, Social

Justice and Maslow’s Hierarchy of Human Needs.

 

When TVW considered the histories of our future

villagers, we found that many could not use

transitional housing because they were unable to

have their dogs accompany them into the

residential programs. Using Maslow’s Hierarchy of

Needs and the expressed experiences of people

who were homeless with dogs, TVW developed

the Pets in the Village Program.

 

This program allows of the admission of up to

three owners with dogs into the village. Three of

the sleeping units will be modified to allow the

dog access from the sleeping unit into a small

private backyard.

 

Anne Zelwys is the volunteer Team Leader for this

project. Anne comes with a wealth of knowledge

about humans and their pets, gained from her

work as a dog trainer and breeder.  

 

The aim of the PITV project is to allow villagers to

stay with their pets while undertaking the 12

months Personal Program offered by the village.

Owners and pets will be offered support and

training as needed to allow the dogs to settle into

a community life which may be more regulated

than their previous experience. Vet checks and

treatments will be available plus education on e.g.

developing a healthy canine diet which is low

cost, nutritional and environmentally sensitive.

 

TVW is supported in obtaining low cost vet

services by Pets of the Homeless, a charity based

in Cheltenham. 
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Pets in the Village Report 

Anne will also offer support in encouraging the

owners plus other villagers to train and play with

the dogs to keep everyone mentally and

emotionally stimulated. Future plans also include

a Dog Therapy program for the village.

 

Funding for the project currently stands at $800.

This was raised at the Sweet Treats café gig last

year. It was planned to make this an annual

fundraising event for the PITV program. However

as the program is not yet operational this year’s

profits will go to the local CFA and wildlife rescue

services, in the hope that better training and

equipment will alleviate the outcomes of any

future major crisis in our local area. It is TVW’s way

of saying ‘Thank you’ to the men and women who

give their time in this volunteer capacity.

 

The Pets in the village Program is set to go once

we have the village built. Anne, with the Volunteer

Team Leaders will recruit other volunteers to help

with the project.  This is an innovative solution

which allows owners with dogs to access safe,

supported transitional housing in the local area. 

 TV looks forward to reporting the outcomes of the

project at the next AGM.

 

Thank you, 

Judy Clarke

CEO, TVW.

 

 

 



Website hosting, care, maintenance and support

Email Campaign support and API

Volunteer and Membership list management

G-Suite for non-profits administration

Graphic design services

Google Analytics monitoring 

Event software management 

Online security and performance monitoring

Integrations   

Digital Services Lab is delighted to have worked with Transition Village Wallan since 2018.  Like

many small non-profits TVW does not have the internal resources to support the many and varied

I.T. platforms.  It's hard to find one volunteer whose core expertise covers them all.  So, DSL support

TVW the following: 

 

 

Digital Services Lab have also been building systems for events and communications that aim to be

handed over to volunteers to run.   This are housed within the TVW website and provide an

opportunity for easy handover.   Below is a snapshot of top time entries and an example of tasks. 
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Digital Services Lab Report 
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Financial Reports



We're a member based organisations and

becoming a member is a great way to show

your support. Click here for the form! 

1

2

1

Become a Member

3 Donate

4 Engage 
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How you can get involved

Giving your time is a precious gift and we

deeply appreciate it. The options are

awesome and almost endless, so, if you've got

a skillset you'd like to offer we'd like to hear

from you. Sign up today!

Your cash or in-kind donations go a long way.  

You name it we need it.  You can donate

online and we encourage you to contact our

CEO about any other donations.   

You can donate here!

We need you to attend our events, share posts  

on social and be a vocal supporter working to

alleviate homelessness.   Tell your workmates,

your boss, your friends and family.  

Check out our website

Volunteer

ceo@tvw.org.au tvw.org.au

https://transitionvillagewallan.com.au/become-a-member/
https://transitionvillagewallan.com.au/become-a-member/
https://transitionvillagewallan.com.au/volunteer/
https://transitionvillagewallan.com.au/donations/donate-now/
http://tvw.org.au/

